Holonomic Thinking:

Desenvolvendo uma
Lideranca Sustentavel

Simon Robinson
Holonomics Educacao




e TSR Y ok . by AR w @ =
R s ) 8 o PO QU e ol

gty ';\4,’ S .Ml A 5
s R o TG G
- t4o ocorrendq

»
-~

es

vy

5

-
A

» Carapid

A\




THE
CONVERSATION
PRISM

Brought to you by
Brian Solis & JESS3

LiRuNKEapar Google+ {§V WornPress
® myﬁtnesspalx =)

. H 1 .
yq bl gEVERNOTE & Peerindex h‘5 tumblr. /\ Prismatic
shutterly

airtime

[C

justintv sTicKAm =
= dis.cuss.'©
rdio V" 'KLE USTREAM h @mwm’mmwng
§' C Rhapsody q,’k & H— DISQUS kaboodie
o »anvora i e TR
@f moG livingsocial = Mll :
e | i%a=BRIDGE shoplgniter [T R
HYPE MACHINE (v) WS next L
| ‘ e 4 L A KICKSTARTER ;
| Eventbrite _ ; - : 2
g @ - Acteva ¢ e o 3 DesignCrowd m
o} A1viD Yot Werd ' H i £ i o
a . PLANCAST Mettvp \ : Etsy Ilvmgsocit; 99 /designs Zaarlv ;
docstre @) sideshare & @ s echo

twitter:

i racz 3 AT " et S pheed

Soc
1AL
STREAMs 3o

o) , g bani
0z | ot p anjo APP.NET
cA % 105 DEVELOPERS
Zm Scribd T - EEEN DOPPLR
5% |
A ) CImiso s
o ' ca
. [ = wli,ser, . °
bhp EEEGY ] ‘ INTR?®

fed sOC g s L Angies list.  tasioabbit

P DIASPORA®
; { 3 DesignCrawd @ status.net eGetBlie  Pql
P L 9860 3
bt " pla 5o ¢

Alltop|
C“(“ mom

a'g;;lebclMouse : -
= wikia  yammer:

T TWiid

SION &
BUSINEss DlsggguMs



-
)

T

K R16330 B0~ R v
The Internet of Things 4 oeek”

. 2,768 4

594513 5

" 2,966

6740487

4, 589%

1 , 777~ 181234

13 %

’

31462,04

-

Madasss ws
\\ 2.5000

w7561.77° X

' 10272,69

-27135, 12 RS T






2° FORUM DE

BIOE

Uma age

CONOMIA

Nda para o Brasij|

M eh vy m’l

Criminm,
“w w"ll

Rl 5 [
[ pe—
-

Bioeconomia

INSIDE THES WEEK: A 16-PAGE SPECIAL REPORT ON WATER
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The first artificial
organism and its
consequences
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Let The Hunger Games Begin




Historias do Futuro Techno-Fantasy

Peak

Energy? -:
¥ Green-Tech

Stability

Energy use

Resource use
Environmental degradation
Pollution

S

H
N
"'&H
S A

S
G $)
~ %
<

Pre-industrial
culture

Historical Time
Agriculture Industrial Baby Great Grand Future Time
10.000yrs BP Revolution Boom Children



Tendéncias em
Lideranca

Storytelling
Sensemaking
Mindfulness

Humildade




Storytelling (Contar Historias)




Sensemaking
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Humildade
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.~ * Centros de lucro sao "amoebas"
M+ Auto-gestdo e auto-coordenacao
* Flexibilidade
Expandir, dividir e dissolver, se
necessario
e 3 a 100 membros, média 30
* Principalmente unidades de vendas
ou de fabricacao

| * Procedimentos Operacionais Diarios:
Planejar, Fazer, Controlar, Agir e
" Verificar

* Filosofia de cultura de aprendizagem
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Corporate Motto: “Respect the Divine and Love People”
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Preservar o espirito de trabalho com justica e honra,

respeitando as pessoas, nosso trabalho, nossa
organizacao e nossa comunidade global.
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Insights Chave de Lider E

anca

Dee Hock

Quatro caminhos para ver as coisas:

Como elas eram
Como elas sao

Como elas podem se tornar
Como elas devem se tornar



Abertura
Justica
Fé

Conflanca




INVENT BETTER

NIKE'S JOURNEY OF SUSTAINABLE INNOVATION

Explore. Innovate. Scale. Collaborate. These themes define our
sustainability journey, one that considers impacts across our value
chain including labor, environment and communities. We've been
on this journey long enough to know that real change — long-term,
lasting change — will only be possible by taking new paths and
making breakthroughs.

Letter from the President & CEQ »




1 2 3

Deliver a portfolio Prototype and scale Explore new sources
of sustainable sustainable sourcing of revenue not based
products and services and manufacturing on constrained
that enhance athlete models resources
performance

Turn sustainability risks into business opportunities
Hardwire sustainability in the way we operate and drive adoption of sustainability innovation

Catalyze strategic partnerships to bring sustainable innovations to scale faster, cheaper, better

Explore Prototype Pilot Scale
Landscaping and Proof of Business Catalyze
business case concept transition markets




Global Megatrends

. Radical transparency/traceability

New emphasis to the genetically modified debate
Impacts of counterfeit waste

From fast fashion to fast e-waste

Growing attention to stranded assets

Divestment as a new form of climate advocacy

' Raising the bar for women farmers
- China’s green future

" Brazil's environmental push

- Sweating the small stuff: micro plastics

Greater focus on product end of life

) Heightened interest in ecosystem services




How NIKE, Inc.
vViews, anticipates
and responds to
emerging signals
alongside global
trends, risks and
opportunities, and
business challenges
to inform its plans.

o Increasing Energy
Consumption

o Water Inadequacy

© Changing Climate

Q

Income Divides &

Bridges

O

Obesity Spreads

o Coming of Age in the
Southern Hemisphere

o Women in a New Light

O

SUSTAINABLE
PRODUCTS &
MATERIALS
PORTFOLIO

tasy Access to
Information

SUSTAINABLE
MANUFACTURING &
SOURCING
PORTFOLIO

o Resource Cost
Yolatility

o Performance
Innovation

» Labor Inflation
o Efficient Supply Chain

o Growth

NEW SOURCES ENABLERS &
OF REVENUE MANAGEMENT
CAPABILITIES

Infinite resource availability ® Closed-loop product
Zero waste ® Low-risk value chain services




Valores Humanos

Paz
Verdade
Amor
Nao-Violéncia
Retidao




Muito obrigado

Simon Robinson
Holonomics Educacao

simon@holonomics.com.br
www.holonomics.com.br



